
Board Appointment DiagnosticAPPOINT

Understanding your team’s strengths  

your business to greater heights.

and tracking your progress is essential

when choosing who to select for the climb.

Understanding your team’s strengths  
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Which of these speaks to you?

  You want to appoint new non-executive 
directors to your board and require insight 
into who would best complement the current 
board.

  You require insight into the optimal board 
composition for a new board in your 
privately-held or family-owned company.

  You require a due diligence tool that your 
incoming directors can use as part of the 
board appointment and induction process.

  You have an established internal process  
for appointing board members; however you 
want to utilise tools that accurately grasp key 
director requirements for your board now 
and into the future.

  You are keen to consider your board’s 
strengths and areas requiring focus, before 
commencing your board appointment 
process.

A comprehensive board appointment diagnostic delivers on all of these requirements.
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Five Wins from One Diagnostic

Professional insight  
into the combination of 

expertise, skills, experience 
and boardroom dynamics 

that will support your 
board’s future performance

An 18-month roadmap and 
implementation plan for 

your board to achieve these 
outcomes

Access to Sirdar’s  
non-executive director 

appointment expertise  
and insights

A one-page explanation of the  
ideal director profile to appoint to take your 

board performance to the next level (or profiles 
if more than one appointment is required)

Insight into areas to 
improve your board 

performance, board process 
and governance structure 

in alignment with the 
business strategy

Sirdar’s Board Appointment Diagnostic delivers:
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Your Sirdar Guided Journey

  Meet with you to understand 

specifics, desired outcomes, 

stakeholders, background 

information and insights

  Customise and design the 

questionnaire and interview questions
  Facilitate completion and analysis  

of online questionnaire and one-on-

one interviews

  Present report and 18-month roadmap/

implementation plan to chairman, 

directors and key stakeholders as agreed

  Determine profile of most suited director/s
  Define new objectives with you based  

on roadmap
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Methodology

You can rest assured that our diagnostic provides the  
most all-encompassing insight about the inner workings of 
your board and how to support achievement of objectives.

Our blend of standard and customised questionnaires and 
interview questions are founded on the Sirdar Governance 
Compass – ensuring that every aspect that a board of 
directors is responsible for is taken into consideration when:
  Determining most suited profiles and characteristics  

of incoming board members – those who will bring 
balance to the board and complement board dynamics

  Considering what strengths, skills and experience are 
lacking and therefore should be displayed by the new 
board member

  Determining objectives that the board should pursue  
and achieve 
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Typical Boardroom Concerns Abated

How do we ensure that the person we appoint 
to the board can really add the type of value 
that we need?
 We consider aspects such as existing skills and 
expertise around the boardroom table, what 
is potentially missing, as well as personalities 
and board dynamics to ensure that the new 
board member brings the required knowledge, 
experience and balance to the board.

Ours is a complex business – what can our 
board do to support effectiveness without 
losing sight of complying with legislation?
 We provide a balanced view of best practice 
and good governance given your unique 
scenario. Along with this we recommend how to 
implement this in a practical and applicable way.

What is getting in the way of achieving  
our goals?
 We present insight on how to be a more 
effective board (and sub-committee if required) 
with reference to your specific objectives.

How do we get more than just someone’s 
personal view on how to move forward?
We partner with you to implement required 
changes based on qualitative and quantitative 
insight about strengths and challenges specific  
to your business, board and future plans.
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“[The diagnostic] covered the governance 
and issues facing the company across a very 
widespread, maybe 30 different aspects 

including sub-aspects, and so I think we gained good insight 
into what we are doing well and what we are not doing well. 
I think the assessment was able to distil our key priorities  
of things we need to do, in a structured way.

I don’t think we would have been able to source the  
directors ourselves that were profiled and whittled down  
to a recommended list. Sirdar brought logic and structure  
to the process as well as value in producing people of quality.”

Arnold Basserabie
Non-executive director of Kalon Venture Partners

Our Clients

Included in the 300+ boardrooms that we have impacted, are: 
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Sirdar is Africa’s leading guide, appointer and educator of high-performance boards.

We navigate the way to business growth through boardroom performance. Then, we help you to 
overcome your challenges and leverage your strengths. Our integrated board approach is delivered 
through advisory services, governance, evaluations, diagnostics, appointments and the continuous 
upskilling and education of directors.

About Sirdar

Sirdar guides a practical, invested approach to create meaningful economic impact.

Our Guide, Appoint and Educate solutions make Sirdar the invested boardroom partner in Africa.

The Trailblazers

BEVERLEY HANCOCK | Partner | Head of Guide and Appoint 
Beverley is a people strategist who understands the dynamic nature of 
boards and those who sit on them, whether family-owned or a privately-held 
organisation, a listed entity or a non-profit organisation. She facilitates board 
appointments throughout Africa by working to understand board structures, 
natural energies within the team and exact requirements. She also focuses on 
the continued growth and success of Appoint and the Sirdar Director Network 
by driving best practice. With over 25 years of experience in executive search 
and recruitment in the United Kingdom and South Africa, Beverley has worked 
closely with companies in Africa, Saudi Arabia and Europe, and understands 
the challenges of attaining, managing and retaining key talent at executive 
and board level. 

NORMA NDHLOVU | Appoint Service Manager
Norma is highly experienced in providing a professional and consultative 
service to clients and candidates. With a depth of experience gained in over 
15 years in recruitment, she has focused on executive and non-executive 
recruitment as well as executive headhunting (targeted search). She has 
collaborated with agencies in Saudi Arabia, Zambia, Zimbabwe, Kenya 
and Botswana. Norma manages all operational aspects of Sirdar’s board 
appointment process by communicating and liaising with clients throughout 
the engagement, assessment and appointment stage.



sirdargroup.comAPPOINT

Contact us via appoint@sirdargroup.com

Rely on our Board Appointment Diagnostic

to aid you in making informed decisions

about your board appointment.


