
Board Member Search

climbers is more challenging.

APPOINT

Climbers are easy to find.

Finding suitably experienced, high-calibre 
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You know the profile of the person who you want at your boardroom table.  
You feel you have the resources to handle the appointment process.  

However, you still need the contacts – the network – to find the most suitable 
person to fill the seat.

Introducing, Sirdar Director Network.

Africa’s largest network of active and aspiring non-executive directors.  
With 1600+ members located in almost 30 countries, across multiple industries 
and markets, our members all have one thing in common: through directorship 

knowledge and experience in Africa.



3

Expand Your Search Simply and Cost-Effectively

Basing your director 
appointment process 
on the “referral system” 
of old is outdated. Even 
more so because of the 
informative insights that 
are available – about  
current board members, 
the candidate or how the 
two would potentially 
work together. 

Complimentary Board Member Search

Your director vacancy is sent to Sirdar Director Network 
members. As part of this complimentary service, it is also 
advertised on our website for a four-week period.
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Advertise your position directly to our Sirdar Director 
Network members through Sirdar’s Board Member Search. 

Choose from either the complimentary or bespoke 
approach, and retain the flexibility to complete the 
appointment process yourself and in your own time



Improved visibility
 

You are assisted with refining your vacancy specification. 
This is then advertised to our Sirdar Director Network 
as well as on our website for four weeks. Unlike the 

complimentary offering, you will also reach social media 
promotion via our wide-reaching channels.

Direct candidate 
contact

 
Our board appointment 
specialists will contact 
a targeted selection of 

Sirdar Director Network 
candidates who closely 

meet your required 
specifications and may be 

interested in applying.

Improved candidate selection

You receive the online Contribution Compass Contribution 
Identifier tool which helps you to discover who your board 
needs appointed now. It mitigates the risk that too much 

emphasis is placed on skills, while the required contribution 
from the appointed director is not understood or is neglected. 

Value-added onboarding

You will receive a Contribution Compass Individual 
Report of the appointed candidate which will indicate 

this person’s preferred decision-making processes  
and natural energy.
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Bespoke Board Member Search

Through our Bespoke Board Member Search approach, four components all targeted  
at improving your director search are leveraged:
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Searching for ideal candidates, completing background checks and 
considering culture fit is not enough when it comes to board appointments. 
If the role does not leverage the successful individual’s natural energy 
(area of maximum contribution), they will not add the value the right 
appointment could.

Diversity in skills and abilities means that a 
board can achieve more than the sum of its 
parts can. A balance in natural energy takes  
this further by ensuring every opportunity  
and challenge is viewed from different 
perspectives.

Balanced natural energies around a boardroom 
table creates greater personal flow, customer 
flow and profit flow as a result.

Contribution Compass provides insight into  
this natural energy and zone of flow.
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Sirdar is Africa’s leading guide, appointer and educator of high-performance boards.

We navigate the way to business growth through boardroom performance. Then, we help you to 
overcome your challenges and leverage your strengths. Our integrated board approach is delivered 
through advisory services, governance, evaluations, diagnostics, appointments and the continuous 
upskilling and education of directors.

About Sirdar

Sirdar guides a practical, invested approach to create meaningful economic impact.

Our Guide, Appoint and Educate solutions make Sirdar the invested boardroom partner in Africa.

The Trailblazers

BEVERLEY HANCOCK | Partner and Head of Appoint 
Beverley is a people strategist who understands the dynamic nature of 
boards and those who sit on them, whether family-owned or a privately-held 
organisation, a listed entity or a non-profit organisation. She facilitates board 
appointments throughout Africa by working to understand board structures, 
natural energies within the team and exact requirements. She also focuses on 
the continued growth and success of Appoint and the Sirdar Director Network 
by driving best practice. With over 25 years of experience in executive search 
and recruitment in the United Kingdom and South Africa, Beverley has worked 
closely with companies in Africa, Saudi Arabia and Europe, and understands 
the challenges of attaining, managing and retaining key talent at executive 
and board level. 

NORMA NDHLOVU | Appoint Service Manager
Norma is highly experienced in providing a professional and consultative 
service to clients and candidates. With a depth of experience gained in over 
15 years in recruitment, she has focused on executive and non-executive 
recruitment as well as executive headhunting (targeted search). She has 
collaborated with agencies in Saudi Arabia, Zambia, Zimbabwe, Kenya 
and Botswana. Norma manages all operational aspects of Sirdar’s board 
appointment process by communicating and liaising with clients throughout 
the engagement, assessment and appointment stage.



sirdargroup.comAPPOINT

Contact us via appoint@sirdargroup.com

Leave the search for

your next board member to us.


